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Please name and define the community you wish to approach in Xploit (the defined 
community will be referred to all along the questions below) 
 
The community we work with refers to the network of pre-university educational 
institutions in the county of Iasi.  
 
 
Please describe your reasons for this choice 
 
FEG works locally with ISJ, the umbrella-institution for over 400 kindergartens, 
primary schools and high schools in the county of Iasi. Thus we ensure the access 
to a large group of teachers, trainers, students, parents and other stakeholders in 
education, at all levels, from pre-school to post secondary level.  
In the same time, the framework for this partnership will give the possibility to 
improve not only the exploitation of the project results selected in Xploit but also 
the visibility of other European activities run in the community which at present are 
left in shadow. Thus the foreseen benefits of the partnership will not resume at 
several projects disseminated and implemented in some schools but will - in the 
light of the Xploit objectives - constitute the basis of a strong infrastructure focused 
on valorisation.  
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Please describe what you expect from deciding on this community 
 
As mentioned before, establishing a stable infrastructure between educational 
institutions is envisaged, as a first step. The local community - the population at 
large - will be address at a later stage, by inviting different stakeholders - e.g. 
parents, employers, political authorities etc - to take part in various activities 
destined to “open” the world of education  to them and to invite them to get 
involved to a higher degree in the community’s educational life. 
Once having resources put into common in the network of educational institutions 
and once having produced results, addressing the local authorities will be much 
easier and will be based on real facts and activities. 
The community will work in 3 directions: 

1. to share resources and good practices from European projects 
2. to create a resource centre - that is creating the infrastructure capable of 

offering qualitative logistic support, hosting and assessment for European 
projects to be run in partnership with institutions from Iasi 

3. to create an infrastructure capable of exploiting projects’ results according 
to the interest of the community 

 
1. As results, we expect firstly an increased awareness of what European 
cooperation can offer to everyone but also an individual reflection on what every 
institution/person could do to disseminate the European project results and good 
practices. This will be done by sharing resources already created by means of a 
platform available to everyone interested. A draft version of this platform is 
available at http://xploit.feg.ro. 
The administration part can be accessed at http://xploit.feg.ro/romana/admin/, in 
this version with: ID: invitat and Password: 12345.  
 
2. We intend to create a community of educational institutions able to offer a 
qualitative partnership (that is mainly logistic support and assessing methods) to 
any other European institution willing to collaborate with a Romanian partner from 
Iasi. Having resources put together the community of Iasi could provide access to 
local resources (people, institutions, and information), hosting events, groups, 
activities etc., and offering the needed support and participation in other European 
initiatives. 
The local Xploit partnership created a plan of activities to be run in the next year 
(document attached). The results of the first year will be used in designing the 2nd 
year of the project activities at local level. 
 
3. By exploiting 3 projects from the Xploit project list in the educational institutions 
in Iasi, we expect a network of schools working with the same materials to be set 
up, later to be further developed. These schools will be able to discuss methods, 
to compare results and to develop communication channels for their 
implementation results. Having it tested with a small number of projects and in a 
limited number of schools, the local partnership can monitor, document and 
support the entire process. The results will be afterwards disseminated both at 
local level as well as in the Xploit partnership. 
 
 
Please describe the Xploit team in your community 
 
For the moment, the team is composed by  

 FEG - the educational project partner 
 ISJ - the political project partner 

FEG will involve in the implementation of the Xploit: the project manager, a project 
facilitator, an IT expert, a kindergarten teacher and a trainer from the Training 
Centre.  
ISJ will involve in the implementation of the Xploit: the project manager, a project 
facilitator, the IT department and 3 resource persons, with expertise in EU projects 
to monitor and support the project implementation in the network.  
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Please describe the Xploit Network in your community 
 
Due to the fact that ISJ is the governmental body responsible for learning and 
education at county level and it represents a network of 415 non-higher 
educational institutions, we consider that, according to their specific needs, these 
institutions will decide on a number of representatives to be appointed as member 
of a permanent board. 
At a later stage, Xploit will involve  

 Representatives from cultural organisations - so far, we considered 
“Luceafarul” Theatre for Children and Youth, "Moldova" State 
Philharmonic and “Gheorghe Asachi” Public Library 

 Representatives from social organisations, especially those working with 
minorities and children 

Efforts will be made to involve an expert in dissemination and valorisation working 
for the National Agency for Community Programmes in the Field of Education and 
Research. 
 
 
Please describe the Xploit contacts in your community 
 
The Xploit contacts in Iasi: 

 People or organisations wishing to be kept informed about the project 
 Press, media- to be addressed by the ISJ PR Department 
 Special resources that might be mobilized on certain occasions 
 Dissemination network 
 Active citizens not represented in the local network 
 Organisations willing to support the project financially or otherwise 

 
 
 
Resources involved 
 
Please describe the resources in the community involved now or in the future in 
developing the profile 
 
The resources involved are internal resources at the first phase, as mentioned in 
the Plan of activities.  
 
 
Please describe how these resources will plan and carry out the task 
 
According to the attached Plan of activities. 
 
 
Please describe how these resources will collaborate with the project, locally or 
transnational, during the project duration 
 
At a local level, the project team will meet every 2 weeks but will keep in touch 
meanwhile by mail and telephone, when needed. 
As regards the transnational collaboration, the link with the other partners will be 
kept by the project managers and the facilitators. Involving more people in the 
dialogue is not seen as feasible but more disconcerting. Of course, the community 
is open to discussions. 
 
 
Please identify special resource persons that might be important to the Xploit 
project and might be willing to participate at different levels 
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These external resource persons will be identified at a later stage. 
 
 
 
Methodology 
 
Please describe how the Xploit team approached the challenges 
 
Xploit, as see by us, uses the framing technique. Each local partnership will 
develop its own way/practice of disseminating and valorising results from the 
selected - and not only - EU projects. 
For the Romanian consortium, the project will work at different levels: 

- political, by disseminating information about the project and its activities at 
community level as defined 
-practical, by implementing the activities described before, in the three 
directions already mentioned: sharing resources, creating a resource centre 
and establishing an infrastructure for communication and project exploitation 

 
 
Please describe what resources you involved in working with the profile 
  
FEG made a draft of the community profile which was afterwards discussed with 
the ISJ.  
The basic elements of the profile are clear for everybody, as well as the working 
method.  
The initial plan we made a year ago was much simpler based more on the idea of 
sharing resources within the community but the updated version focuses also on 
organizing a resource centre offering the logistic support and access to 
information and people for further EU collaboration and raising awareness at the 
community level on the importance and on the usefulness of being involved in 
European activities. 
 
 
Please describe how you chose to structure and present the knowledge produced 
by the team 
 
By presenting the plan of activities. 
 
 
Please describe special resources that provided significant knowledge to the 
development of the profile, and how these resources could be involved in Xploit 
 
It was not the case, since we had to step back and see from outside the 
community we would like to work with. The local consortium worked on the profile 
based on the information available. 
 
 
 
Cooperation 
 
Please describe the quality and potential of the cooperation leading to the needed 
profile knowledge  
 
The profile of the cooperating partners at local level has been described above.  
As regards the potential of the partnership, we appreciate it as enormous since 
the political partner is the reference institution for all the decisions, events and 
interests as regards the education in the county of Iasi. 
 
 
Please describe the cooperation between the political and educational partners, 
and please identify challenges to this cooperation 
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There are many challenges foreseen all along the project: 

- The organisation form of the two partners differ, the FEG being a private 
entity, while ISJ is a public authority in the field of education; this means 
that the two institutions do not have the same flexibility as regards the 
resources involved/to be involved. FEG will have to financially support ISJ 
if the situation requires it 

- The lack of previous team-working experience between the two partners  
might cause inconveniences in the dialogue 

- The large number of the partners in the network, interested in 
disseminating the projects 

- The resistance to changes in daily routine from the teachers/trainers 
- The lack of availability from other resource persons in the partnership 

while organizing various events 
 
 
Please describe positive and negative cooperation experiences when producing 
the profile 
 
FEG and ISJ have been working together on several occasions, on very punctual 
issues.  
There is no negative experience to be mentioned. 
 
 
Please provide recommendations for the Xploit project, on which similar activities 
could be based 
 
First, the platform offering the possibility to explore other resources, which are at 
hand - you can call people, talk to them, involve them in workshops you have first 
hand information and resources. 
Secondly the resource centre capable of offering support for other EU initiatives. If 
all the educational institutions in Iasi can and want to share resources in 
implementing EU projects and having support from the others, the quality of the 
contribution to these projects will be much higher. 
 
 
Please describe what steps the Xploit team will take to deal with the identified 
cooperation challenges 
 
The Xploit team will have to deal with all the challenges mentioned. 
The roles are split between the partners. As FEG will be responsible for the 
access to resources - that’s the Xploit platform and the 3 projects results and 
resources, ISJ will be responsible for identifying the resources to be shared in the 
resource centre- that is knowing what the schools can offer, are interested in, can 
produce, if and how they can organize mobility, hosting, evaluation activities etc. 
and for dissemination of the project activities. In this respect, ISJ has a 
communication infrastructure created and in use for several years. As regards the 
resource persons the project could use in local implementation, this could be 
solved if the large partnership can support local initiatives. 
 
 
 
Lifelong learning experiences 
 
What kind of significant lifelong learning activities have been designed and 
implemented in the community since 2000 – what challenges did they address and 
who were the target groups? 
 
In the community of Iasi, there were several sounding initiates. Out of them, we will 
mention several:  
 

KALOKAGATHIA Program (kalokagathia = gr., beauty and goodness) is a 
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national program to stimulate the interest in physical education and sport among 
preschool and school children. Program aims to foster harmonious physical 
development of children. 
The main objectives of the program are: 
- Stimulating preschool and school children, to carry out exercise and sports 
- The development of preschool and lower school children; stimulate imagination and 
creativity. 

 
The national program for environmental education ECOGRADINITA  

ECO KINDERGARTEN (2004-2005 and then yearly) was aimed to extend the 
environmental education at a national level and to promote the environmental care in 
the form of pre-school and extracurricular activities in primary schools. 
The project objectives aimed at: 
- Helping children to show interest and curiosity for knowledge in the environmental 
field; 
- Stimulate the child to carry out experimental and demonstrative activities that 
maintain the health of the environment in which they live (recyclable materials 
collection, collection of medicinal plants and fruit with healthy benefits, care of green 
spaces, growing ornamental plants, saving water or electricity etc). 

 
National program to educate parents by the THAT’S HOW WE EDUCATE 

method is an information and education program for parents initiated by UNICEF-
Romania and the Foundation "Our children", and implemented in collaboration with 
the Ministry of Education and County School Inspectorate Iasi. 
             Public target: parents with children aged 3-12 years, parents in "precarious 
situation" (which have difficulties in educating children for various reasons such as 
lack of physical time to deal with children, low educational level, low income, large 
families and other social issues), national trainers, instructors, parents. 
Project Duration: 2003 - 2007 (and in perspective). 
            The project aims to empower teacher educators and teachers to hold classes 
with parents to eliminate certain problems in child education and to establish positive 
relationships. The course aims grandparents, nannies, parents with children between 
3 and 12 years, in a word to those who deal directly with the child in families.   
 
- The 'ECO School' program is a program initiated by the Carpathian Danubian 
Geoecology Centre. Through this program are awarded with the title of Eco School 
and Green Flag the education units that stand out particularly by activities of greening 
and environmental protection (4 schools in Iasi County). 
 

- “The socio-professional integration of persons with hearing 
disabilities from Romania and France” project implemented by "Vasile Pavelcu" 
School Group from Iasi has been designed for detailed knowledge of the 
opportunities for socio-professional integration of pupils with special educational 
needs in France and Romania, and also to improve the educational quality of persons 
with hearing disabilities and local community awareness of specific problems of these 
children. 
              In the project was developed a dictionary of signs, in electronic format for 
people with hearing disabilities. The dictionary contains two CDs and a DVD with the 
terms of the pastry field and confectionery field. The project won first prize in the 
"Made for Europe" contest and a gold medal at the festival Lifelong Learning - 
"Education States United States - Lifelong Learning Program." Both competitions are 
part of the project Comenius I - Language Project financed by the European 
Commission for "socio-professional Integration of the persons with hearing disabilities 
from Romania and France. 
 

- The Regional Excellence Centre for Youth Capable of Performance 
(RECYCP) Iasi, founded in 2001 at the initiative of MEC and provide training for the 
performance of over 800 students from classes VI to XII of the entire county is 
designed to provide young people with special skills a great preparation, better 
focused on their skills and training needs, to promote methodologies and tools to 
detect specific authentic values and stimulate creativity. 
               The students’ preparation takes place in weekly sessions of 2-3 hours 
(usually Saturday) and are supported by teachers who have achieved outstanding 
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results at National competitions.  
 
- The "Equal opportunities for gifted children from different socio-

economic disadvantage" project, unique in the country, is initiated by the 
Foundation Pro Ruralis and takes place since 2001. In the project are trained in elite 
high schools in Iasi, gifted children, from the rural environment. 
              This project aims to include these children in elite schools in Iasi in order to 
provide civilized conditions of study and cultivation of personality. These children are 
involved in extracurricular activities to develop creative skills and behaviours. At the 
same time it is aimed the improvement of living conditions of these students. 

 
- “The Mobile School” project initiated by Save the Children Romania is a 

model of best practice for the information on the risks of drug use and prevention ITS. 
It is an educational tool that was designed for street children. 
             Mobile School is made of a machine that attaches to a trailer equipped with a 
table and chairs that can be easily arranged as a classroom. 
             Program Objectives: 
1. Improving the phenomenon of exclusion and marginalization of street children 
2. Decreasing the incidence of STIs, HIV / AIDS and drug use among street children 
and Roma communities by informing and educating them on risks and preventive 
measures to adopt long-term health attitudes and responsible behaviour. 
Target group of the project are: 
- Street children who have never been to school; 
- Street children who have left school; 
- Children who spend more time on the street and risk of abandoning school 

 
- "Second Chance” program is a component of the Phare Program: Access 

to education for disadvantaged groups, implemented by the Ministry of Education and 
Research, with financial support from the European Union. 

The program aims to assist people aged over 14 years who have not 
completed secondary education, to complement and complete basic education within 
compulsory education and training for a professional qualification. 

Schooling in the "Second Chance" project takes place during 4 years, 
through weekly trainings, that combine basic education and training in order to obtain 
a professional qualification. 

Teaching language used in the trainings is Romanian. Depending on local 
needs, the program may also be conducted in minority languages, if there is a 
minimum of 8 requests. 

 
- VIVACE is a Lingua 1 Socrates project that aimed to make language 

learning accessible to disadvantaged learners. VIVACE aimed to increase confidence 
and self-esteem, improve social and communication skills and spread the message 
that “language learning is fun for everyone” to as many social and community 
providers as possible. At the same time, it also investigated ways in which the 
barriers of finance and attitude to providing these opportunities can be overcome. 
This was achieved through shorter taster sessions rather than full language courses. 
The tasters were based on the learners’ own interests and tailored to their particular 
needs. 
 
 
Please describe lifelong learning activities of special importance to the Xploit 
project, and what kind of resources these activities produced in your community 
 
For the moment, it is difficult to summarise these activities since nobody made an 
inventory of them. For the next period it will be easier to have them known to the 
large public since one of the platform’s roles will be to disseminate past, present 
and future events. 
 
 
Please describe to what extend lifelong learning activities have related to European 
scenarios 
 



 

8 
 

8  

Most of the lifelong learning activities come from or have correspondents at 
European level.  
However, the activities included in the plan the Iasi community would like to 
implement ideas and good practices from other European contexts and to make 
visible ours. 
 
 
Please describe ongoing or planned major lifelong learning initiatives in the 
community (aims, target groups, resources involved, and European level) 
 
As previously mentioned, there is no inventory of them. 
However, one activity is to be mentioned: The week of education in Iasi, the 2nd 
edition organized by ISJ, between the 16th and the 23rd of May. 
 
 
How would the Xploit team summarize the lifelong learning experience in your 
community? 
 
The learning activity in our community, in general, can be described as prolific but 
little known and disseminated, not to mentioned even lesser valorised by other 
institutions/ individuals.  
Many schools have implemented at least one or two projects but the differences 
between the rural area and the urban one are huge. A lot of focus is being put 
nowadays on projects funded through the ESF. 
 
 
 
Lifelong learning stakeholders 
 
What kind of organisations or resources are responsible for / engaged in innovative 
learning initiatives in the community? 
 
One of the consortium partners, ISJ. 
 
 
Please describe potential or emerging power centres for innovative lifelong 
learning in the community 
 
There are a few strong educational institutions from both public and private sector, 
with long experience in EU projects, which will be invited for collaboration within 
the project. 
 
 
What organisations have a strong interest in lifelong learning innovation in your 
community? 
 
Since it is an educational community we refer to, the interest belongs to this type 
of institutions. 
 
 
Please describe resources for lifelong learning of special interest to the Xploit 
project (organisations, activities, projects) 
 
NGOs 
Universities 
Local events- like for example the Week of education in Iasi, Europe’s day etc 
Cultural events 
 
 
In summary: which are the most important lifelong learning stakeholders in your 
community, and how do the Xploit team intend to collaborate with them? 
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As previously mentioned, one of the consortium members is the most important 
lifelong learning stake holder in the community. 
 
 
 
Lifelong learning policies, interests and visions 
 
Please describe major initiatives to create lifelong learning policies in your 
community 
 
For the educational community of Iasi, ISJ has created a managerial plan based 
on the objectives of Agenda 2020. This plan contains the general aims and 
objectives of all educational initiatives within the community as well as those of the 
EU cooperation activities. 
 
 
How would the Xploit team describe the general interest in innovative lifelong 
learning in your community? 
 
Since we are referring to an educational community, the interest is very big. 
 
 
Has any lifelong learning strategy been formulated for the community? 
 
None that we are aware of. 
 
 
Please describe major stakeholders in your community with strong interests in 
learning innovation 
 
Companies 
Local administration 
NGOs 
 
 
Are lifelong learning visions for future initiatives being developed in the 
community? 
 
None publicly named for this purpose. 
 
 
How would the Xploit team describe the interest in the community in interacting 
with European scenes and resources? Which resources and initiatives could the 
Xploit project relate to? Why? 
 
Very high. These resources will be identified at a later stage, as described in the 
Plan of activities. 
 
 
Note:  
Since from this point forward the meaning of the word “community” is 
interpreted differently, we will also refer to it as the coordinator did, as the 
local/regional community and not as the educational community we’ve 
referred to so far. 
 
 
Social and educational needs 
 
Please describe the major social challenges in your community 
 
Iasi County is known as a county with numerous social problems. The major social 
challenges are: 
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- high unemployment rate 
- high dropout rate 
- difficult integration on labor market of the Roma citizens 
- problem of children whose parents are working abroad 
- large number of socially assisted 
- increasing crime especially after the start of the economic crisis 

 
 
Please describe the major educational challenges in your community 
 
- Adaptation of qualifications and level of qualification to the request from the labor 
market and social inclusion of disadvantaged groups 
This refers to the development of abilities and skills for the graduates that are 
looking for employment and for the employee as a key aspect for sustainable 
development of the region and for increasing competitiveness. This is obvious 
looking at the EU states level of continuous education for the employees and the 
increase of working productivity. 
Extending access and participation to continuous education represent an essential 
element for increasing the incentives of the labor working force. In this moment 
there are no statistics to indicate the degree of participation of the employed 
persons to specific trainings, but the level for sure is very low comparing to the EU 
countries. It is estimated about 1%. The main cause is represented by the lack of 
interest of the employers in assuring to their employees access to training 
because of costs involved and the idea that after training the employer is more 
prepared in finding a new working place. Only the companies that develop 
innovative actions, as soft industry, that are coming in the region from abroad are 
interested in assuring training for their employees. It is important to start using 
training programs that are adapted to the request existent on the labor market. 
 
- Providing training for disadvantaged groups and socially excluded persons and 
development of their abilities and skills for integration on labour market 
The challenge is to develop the infrastructure by developing and activating a 
centre network for integration on the labour market of socially marginalized 
groups, the present one intend to provide effectively training programs. 
At regional level this could address the almost 1.5 million of poor people, 
especially those of 45 years, young Roma population, young persons with juridical 
condemnation, young persons that were drugs or alcohol dependent, long term 
unemployed persons. 
The training courses could be for developing basic professional abilities, if it is 
possible through TVET training system existent in the educational network of 
Ministry of Education and Research (that can address some of the presented 
categories). Theoretical and practical training to assure necessary 
abilities/specializations that are requested by the region’s local employers should 
be provided. 
 
- Training for employed population from rural area for their professional 
reconversion 
There is a significant number of long term unemployed persons most of them 
because lack of qualifications. The estimated number is the number of 
unemployed persons and at least 60% from the persons that are working in 
agriculture field. 
In this moment it is obvious that in agriculture are working too many employees 
(most of them part-time jobs) and the incomes from agriculture are low. 
The estimated number of the employed population working in poor conditions or 
are facing the risk of being totally excluded is of 30%. These persons still 
represent potential sources for region’s development, but should be trained with 
the aim to improve their competitiveness and productivity. 
 
- Improvement level of training and professional and technique abilities of the 
students for their integration on the labor market. 
The school curricula provide in most of situation theoretical knowledge. After 
graduation students still need practical knowledge’s in order to be able to be 
employed on the labor market. 
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The aim is to make the connection between schools curricula, university curricula 
and the selected sectors from the labor market. Also economic development of the 
region and strength of social cohesion represent the final objective. 
 
- Providing training for increasing entrepreneurial education of the managers 
to all levels, of the employed persons and unemployed for creation of start – up 
and for business development 
Creating microenterprises and SMEs can be created new working places. In the 
same time, there are some particularities in the region regarding development of 
new business activities that are in close connection with cultural and historical 
aspects. It is recognized that entrepreneurial activities should involve a change of 
mentality of the business persons. Entrepreneurs are those that bring on the 
market new goods and services, new methods of production. 
This measure has also an integrated approach: persons that are trained in this 
field and graduate should be supported to create new companies through the 
measure for creation of new micro enterprises and SMEs. 
Information campaigns, for stimulation and promotion of private initiative, at 
county, town, level, and even at zonal level (commune), organized by institutions 
and professional associations, Chamber of commerce, vocational education units 
in collaboration with local public authorities, should be organized regularly. 
Setting up training centers for persons from rural area having as aim to complete 
lack of information of knowledge of rural population about the health, social 
assistance problems and opportunities in finding a working place, could represent 
another solution. 
 
 
Which social and educational needs would the Xploit team consider the most 
important to the Xploit project? 
 
Any of the above mentioned.  
 
 
Which social and educational challenges does the Xploit team find most relevant to 
the capturing of European lifelong learning resources (the team’s first ideas...)? 
 
Adaptation of qualifications and level of qualification to the request from the labor 
market and social inclusion of disadvantaged groups. 
Improvement level of training and professional and technique abilities of the 
students for their integration on the labor market. 
 
 
Please describe social and educational challenges not in any way (or in a very 
weak way) met by appropriate initiatives in the community 
 
Almost all have been addressed especially through the ESF call for project 
proposals. 
However, the elderly are not addressed since they “do not need training”.  
 
 
How would the Xploit team summarize the most important social and educational 
needs in the community? Could they be met by the capturing of European learning 
resources? 
 
Mentioned above. 
 
 
 
Disadvantaged groups of citizens 
 
Please describe the most important groups of disadvantaged citizens in your 
community 
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Children with special needs 
The most recent evolutions refer to the creation and development of educational 
support services for the children in difficulty and quality assurance in education for 
children with disabilities. The training of the teaching personnel of the public 
schools concerning the special educational needs of this target group and their 
integration into public schools was accompanied by the provision of psycho-
pedagogical professional assistance and support through accessory support 
personnel and by the creation of possibilities for enrolment at home etc. Impact 
assessments indicate that their integration in mainstream education is more a 
physical integration than effective inclusion. Support services are insufficiently 
developed and still ineffective both for children with disabilities and for teaching 
personnel, pupils in public schools and their families. 
The experience accumulated in using the services of itinerant teaching personnel 
shows that the existing methodology is inadequate: the statute of the itinerant 
teachers is affected by vagueness and some legal inconsistencies; there is an 
work overload since some of the tasks associated could be better performed by 
other categories of the personnel (school counsellor, school psychologist etc.); 
there are no transportation facilities for the itinerant teachers, etc. The results 
obtained by the itinerant teachers in terms of the child development are poor, but 
they are more obvious in terms of transforming mentalities in inclusive schools 
and of the parents. So far, few schools became inclusive schools. “Inclusive 
schools” is not a concept reflected in daily realities, educational support services 
are underdeveloped and the community mentality did not improve much in respect 
with children integration in public schools. 
 
Minorities 
In case of the Roma community, almost 12% of the population in the 7-16 year 
age group dropped out school before graduating compulsory education and about 
18% are not enrolled and are not attending any form of education. As a whole, 
about 80% of the persons not attending education are Roma population and 
38.6% of the Roma are functional illiterate. 
Data available on Roma educational attainment are limited, since the official 
statistics do not provide breakdowns of various indicators by Roma, but by gender 
and area of residence. 
The above mentioned studies indicate that, additionally to the economic situation 
of Roma community, the educational attainment/background of older Roma 
generations and traditions seriously influence the low participation in education of 
Roma children. Also, the absence of pre-school education and poor Romanian 
language speaking abilities of most Roma children negatively affects their 
performance in school. Discrimination and segregation are sensitive issues in 
case of equal access and participation in education of Roma. Generally, Roma 
population lives at outskirts, ill famed neighborhoods. The schools located in these 
areas, in which Roma children are learning, provide poor learning conditions and 
education; the average rate of repeating is about 11.3% (MoERY Statistics), far 
above the national average indicator (3.52% in 2005/2006). Mentality of the 
majority population towards Roma represents another issue that may nourish 
discrimination/segregation. 
 
People in the rural area 
In case of rural areas, problems of access to education are due to poor access 
possibilities and learning conditions, poverty, and the relatively high costs of 
education (including basic education) that this community cannot afford. The 
relatively lower share of qualified teaching personnel in rural areas as compared 
to urban areas remains among the factors with negative influence for ensuring 
access to quality education in rural areas. 
 
Elderly 
The elderly have been mostly forgotten and excluded from NGO initiatives in 
social and health care, not to mention education. 
 
The disabled 
Described below 
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Women 
Sadly, in Romania women are considered as a disadvantaged group, because of 
violence and discrimination at work, lower incomes than men’s and degree of 
poverty. 
 
 
Please identify disadvantaged groups for whom no social or learning initiatives 
have been taken 
 
There are no learning initiatives, outside the formal system, for Roma population 
and the children with special needs and no learning initiatives for the elderly. 
For the other socially disadvantaged categories - women, orphans, poor people, 
programs and strategies are developed and put into practice, through the ESF for 
Romania fund and other EU initiatives. 
 
 
Please describe the diversity of disadvantaged groups (age, gender, cultural 
background) 
 
Minorities 
Roma community is the second largest ethnic minority after Hungarians. The 2002 
Census recorded 535,140 Roma, respectively persons that voluntarily assumed 
the Roma identity. 
Data from 2002 Census also show that 60.1% live in rural areas. Independent 
estimates made by Romanian and foreign sociologists as well as by Roma 
representatives indicate a Roma population of 1-2.5 million persons. The 2004 
Progress report prepared by the European Commission estimates the Roma 
population between 1.8-2.5 million persons. In accordance with GEO no. 26/1997 
approved by Law no. 108/1998 regarding the protection of the child in difficulty 
 
According to social studies conducted, Roma has the weakest self conscience 
and awareness as compared to all other large ethnic minorities in Romania. 
According to the Ethnic Relations Barometer, published in 2002, about 33% of the 
Roma population identify themselves as Romanian, 37% as Roma, while the 
remaining population assumed with the local/regional identity. 
Significant changes for Roma population, as well as the existing gap between 
realities and official statistics are explained by the fact that many Roma prefer to 
voluntarily assume the Romanian identity for enjoying a better social statute and 
for distinguishing of the less educated Roma mass population. 
Roma population lives in extreme poverty. The poverty risk in Roma community is 
3 times higher as compared to average risk at national level in 2003. A World 
Bank Report states that in 2000, about 68.8% of the Roma population lived with 
less than 4.3 USD per day. A significant part of Roma communities cumulates a 
large spectrum of social disabilities: low education attainment or no education, low 
or no qualification, history of non participation in formal education, high number of 
children, poor living conditions, low experience on the labour market etc. 
The recorded poverty level for the Roma population in 2004 is still above the level 
recorded in 1995 and at a very big distance from all the other ethnic categories, 3 
of 4 persons being poor. In 2004 about 74.3% of the Roma population faced a 
high level of a poverty risk, social exclusion and marginalization, as a result of a 
chronic developing disparity, sustained by the maintaining of a discriminatory 
attitude. The evolution of the percentage of Roma population facing the poverty 
risk recorded a general decreasing tendency during 2001-2004. 
 
Disabled people 
Before 1989, there was little mainstreaming on the people with disabilities in 
Romania. Available information was limited to acknowledging the existence of 
people whose social inclusion was very difficult due to their physical, mental or 
associated disabilities. The state simply chose to institutionalise the persons with 
disabilities in “special centres” and did not care to involve or assist the family or 
the community concerned in dealing with the matter. 



 

14 
 

14  

Share of persons with disabilities of the total population has maintained around 
1.8%-1.9% between 1999 and 2005. A review of the data for 1999–2005 reveals 
an increase in the number of persons with disabilities to a peak of 23,572 in 2001 
vs. 2000, followed by a constant decline during 2001 – 2003 (Table 34, Annex 1). 
The last years of the reference period registered an increasing number of persons 
with disabilities. 
In 2000, the tendency to apply a much too broad definition of what disability and 
disability levels were led to a situation where any older person suffering from age-
related illness could easily be classified as disabled. As a result, figures reporting 
the estimated number of the disabled persons in Romania started to soar 
uncontrollably. That called for a tightening in the legislation on this matter and for 
a more precise definition of the term “disability”. Two legal acts have been 
adopted. The result was that in 2003, figures went down to more realistic values. 
Statistics for 2003 show a decrease and for 2004 a slight increase in the number 
of persons with physical, somatic, hearing and visual disabilities, except for the 
number of people with mental and neurological disabilities which is constantly 
raising (World Health Organisation estimates for 2020 show that bipolar psychosis 
will become the third cause of mortality in the world). 
In 2004, 19,949 disabled persons were living in residential institutions. Staff 
working in these institutions was 13,031 employees (as compared to 16,071 
needed) which illustrate 19% understaffing per beneficiary. The proportion of 
employed staff per beneficiary is not enough (0.65%) to ensure quality services for 
the assisted persons with disabilities. The number of staff involved in assistance of 
the disabled people is insufficient (due to lack of funds), both in terms of support 
and rehabilitation personnel. 
There is a serious shortage of social workers, psychologists, counsellors, ergo-
therapists, advisors, etc. Medical and administrative staff is prevailing, which 
demonstrates a greater concern for the medical assistance of the patient and little 
or no care for his/her social inclusion. Lack of funds is yet another cause of the 
limited capacity to supply the amount of staffing according to the standards. 
The decrease in the number of disabled people living in residential centres and 
the increase in the state support allocated to families to encourage them to keep 
the disabled person in their own care is still limited by the underdevelopment of 
the community services in terms of coverage, diversity and quality. The number of 
day centres at country level offering therapy services and social inclusion 
programs to the handicapped is extremely small (4 centres). 
 
Women 
Romanian women are facing the following problems:  
- limited access to legal protection against discrimination  
Discrimination on the basis of gender in the labour market is banned and 
sanctioned under current legislative provisions (the anti-discrimination and equal 
opportunities legislation mentioned above, as well as the recently modified Labour 
Code – Law no. 53/ 2003). However, discrimination based on gender is still 
present in the labour market in ways which we could call “tacit”.  
Women still make on average less than men, due to the gender segregation of 
jobs and to the gender hierarchy of the workplaces.  
With respect to the labour market, a special issue of concern is the discrimination 
of Roma (women and men), who are still expressly rejected by employment adds. 
- as victims of poverty and economic opportunities  
- limited access on the labour market (especially Roma women)  
- limited access on the political arena (participation to the decision-making 
process) 
- as victims of domestic violence and human trafficking 
- general condition of women in rural areas 
The rural/urban gap in all aspects of development is one of the most consistent 
social indicators in Romania. Moreover, recent research shows that Romania is 
still a patriarchal society, and gender stereotypes and traditional views about 
gender roles (‘men is the head of the family’) are strongest in rural areas. Such 
views hinder the more active involvement of women in income-generating 
activities that would contribute to the development of their communities. 
 
The unemployed 
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Which of these groups would the Xploit team find most relevant to the Xploit project 
and the exploitation of European learning resources? 
 
Women 
Unemployed 
Minorities 
 
 
Would it be possible for the local Xploit team and network to approach the most 
relevant groups? How? Through which organisations? 
 
Yes, since ISJ has a department responsible for minorities and FEG is 
implementing a project for unemployed and women. As regards the network, there 
are many institutions working with different target group and these institutions can 
be reached. 
 
 
Please describe groups of citizens not included in the group of disadvantaged 
citizens, but who nevertheless should be approached with innovative initiatives 
(referring to possible community innovation policies) 
 
They will be identified at a later stage. 
 
 
Please describe to what extend the (planned or established) local Xploit Network 
could give access to the groups identified as the most important/relevant? 
 
The consortium could access any of the groups but the exact capacity will be 
known at a later stage when the potential of all those 400 educational institutions 
will be known. 
 
 
 
Social-economic situation 
 
Please briefly summarize the community’s socio-economic situation and major 
challenges 
 
Iasi County is part of N-E Region, the largest and the least developed region in 
Romania. The major socio-economic challenges are: 

- decreased quality of life because of the economic crisis 
- high proportion of population occupied in agriculture 
- poor infrastructure and facilities in rural area 
- low industrial and agricultural tech 
- aging population 
- high migration of population, especially in rural areas 
- low educational level especially in rural areas 
- low skilled population 

 
 
Can closing sectors and labour markets be identified? How does this produce or 
affect groups of disadvantaged citizens? 
 
In the last decade, the tendency was a permanent decrease of number of 
employed active population. As a result, economy was affected, many state 
factories that used to have a high number of employees, has initiated dismisses 
and closed many departments (activities). Since the beginning of the economic 
crisis, many small businesses closed, as well as a lot of enterprises in the fields 
such as: constructions, industry, real estate fields and tourism. 
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Can emerging sectors be identified? What might be the relevance of these sectors 
for disadvantaged citizens? 
 
Only the healthcare sector could be mentioned, though the staff shortage in the 
field is not new.  
 
 
Future forecast: which are the most needed skills and competences in the future in 
your community? Are initiatives being taken to meet these challenges? 
 
Basic competences 
Work related skills and competences 
 
 
Are their specific challenges for children, young people, adults or elderly (natives or 
migrants, men or women) in the future scenarios of your community? 
 
Yes, especially for the young unemployed. The number is growing and it 
represents the highest rate within the whole number. 
 
 
How would the Xploit team describe the initiative profile of the authorities in relation 
to these future challenges? 
 
Little, especially due to lack of funding. 
 
 
Please summarize in a few words the socio-economic situation of your community? 
What will the Xploit team recommend to focus on during the project? 
 
The socio-economic situation is difficult. Poverty, unemployment and the 
economic crisis are the main factors that affect people’s daily life. 
The private sector as well as some of the local authorities is trying to keep close to 
the Regional Development Plan, helped by EU funding but facing constraints 
related to IMF conditions. 
The recommendation is simple: focussing on communication, sharing resources, 
exploiting the existing resources. 
 
 
Please describe to what extend the (planned or established) local Xploit Network 
“covers” the identified present and future scenarios 
 
To a large extent. 
 
 
 
Summary: Community SWOT 
 
Please summarize the community strengths 
 
• High young population percentage - 32.87% in 2002; 
• Positive natural population growth (single in Romania) – 0.6% per 1.000 
inhabitants – in 2002; 
• Presence in the region of 18,75% out of the total number of schools and 19,48% 
total number of student in Romania (school year 2002-2003); 
• Highest number of art and vocational schools (32.94% out of the national 
total), including 20.22% of the national student population – school year 2002- 
2003; 
• Presence of the university centers Iasi, Bacau and Suceava where there is 
research (a quarter of the national total) including 75.399 students as 12.64% out 
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of the national level – school year 2002- 2003; 
• Social assistance cafeterias are 18% in the region out of the national total. 
Capacity provided by these units is 20.66% out of the national total (2002); 
• Presence of the Counselling Centre for Women and Children suffering from 
Domestic Violence. 
 
 
Please summarize the community weaknesses 
 
• High population percentage concentrated in rural area: 59.23% out of total 
regional population (2002); 
• Highest poverty rate out of all regions + 40,7% (2001); 
• High rate of population occupied in agriculture - 51,12% and low in service 
sector 28,88% – year 2002; 
• High unemployment rate in the region 10.6% compared to the national rate – 
8.8% and judet Neamt reaching 14.1% - year 2001; 
• Unemployment BIM young people rate (age 15-24) is 2.25 times higher that total 
BIM unemployment – year 2002; 
• Young population (age 15-34) is the highest unemployed BIM out of total 
population – 14,8% in 2002; 
• Lack of a redistribution of active population from agriculture to services 
and industry sectors; 
• Lack of appropriate training units mainly for vocational and apprenticeship, lack 
of equipment keeping the pace with the permanent changing requirements on 
labour market; 
• Highest infant mortality rate of all the regions: 20.6 deaths to 1.000 living births 
- 2002; 
• Low number of counselling centers for women and children suffering from 
domestic violence; 
• Low number of counselling integrated service centers for self-sustained 
persons 
 
 
Please summarize the community opportunities 
 
- Design of the Regional Action Plan for Education (PRAI) 2004-2010; 
- Presence of the regional Continuous Formation Center for Public 
Administration in Iasi; 
- Setting up the North-East Consortium for Professional and Technical Education 
Development -TVET; 
- Presence of the National Plan for Labor Occupation; 
- Presence of National and Judets Antipoverty and Social Inclusion Plans; 
- Decrease of income tax rate; 
 
 
Please summarize the community threats 
 
- Migration of qualified labor to other regions and countries; 
- Poor capacity of consultancy companies in the region with negative effects on 
attracting and spending EU, WB and other international donors funds; 
- Increase of the crime rate due to lack of education. 
 
 
 
Summary: potential Xploit cooperation resources 
 
Which organisations would the Xploit team recommend as strong partners in your 
community? 
 
NGOs 
Universities 
Local authorities 
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Which groups of active citizens should the project collaborate with? 
 
In the first phase, teachers, trainers and everybody linked to the educational 
community. 
 
 
Have the Xploit team identified resources having a special interest in the Xploit 
project and the strategy in which it is embedded? 
 
Not yet. 
 
 
How will the Xploit team describe the quality of the established or planned local 
Xploit Network? How will you improve the quality of the Network, if needed? 
 
Once created, the Xploit network is expected to expand and enlarge the number 
of activities in the local community. 
Improving the quality of the network will be a constant challenge but depending on 
the aims, the consortium will try to identify methods for increasing its efficiency 
and role in the community. 
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Coordinator comments to the Iasi Community Profile 
- April 2011 
 
General comment 
The Iasi Community Profile represents a qualified background introduction to the 
community’s major needs and challenges, thus also allowing the Xploit partnership 
to build an understanding of the opportunities and obstacles in the community as to 
the Xploit project itself. 
The sections on social and educational needs and disadvantaged groups of 
citizens are very strong and relevant and should be carefully analyzed by the 
partner communities and discussed further along the training sessions. 
The Community Profile furthermore offers a platform for understanding the role of 
Xploit and the roles of European projects in general in the landscape of needs and 
challenges. 
The Iasi County is characterized by severe and even urgent educational and labor 
market challenges. The needs are structured around a set of very basic 
educational and occupational needs, and this structure is underpinned by 
complicated demographic challenges, such as the rural areas, the groups of 
elderly, the Roma population, etc. 
The term basic training needs runs through all the descriptions. 
The idea of basic training needs might, though, turn out to be a challenge in itself, 
as basic training needs in the knowledge society might not be the same as basic 
training needs in the industrial society. 
This is an important challenge to the Xploit communities: what does basic training 
needs mean? What kind of skills are we talking about? What kind of competences? 
What kind of training? And what kind of training or “empowerment” methodologies 
might be relevant in this context? 
Today, we tend to design the content and methodologies of basic learning needs 
according to what the person should be able to do in the labor market and in the 
person’s life in general. 
But, do we know what kind of “labor market” we are talking about? And if we do 
not, how will this affect the so-called basic training? 
What are the people from the rural districts expected to learn and why? As there 
are no emerging industries in sight, what kind of labor markets will these people be 
trained for? 
 
 
Please briefly comment on how the Xploit Iasi EDU community could address 
these challenges? 
And how could the Iasi Xploit partners bring this challenge of “basic training 
needs” into Xploit? 
 
 
The phrase “basic training needs” has several interpretations in today’s Romanian 
educational system. Regardless the order, here is a short presentation of each of 
them. 
On one hand, BTN can refer to attending general education.  
Romania, in general, is facing a high rate of school drop out. Poverty, low 
educational attainment of parents and the risk of social exclusion are the most 
important factors leading to the increase of early school leaving rate. Also, the 
surveys available identify the low attractiveness of education among the 
motivations for early school leaving (only 33% of the pupils surveyed consider the 
education provided in schools as useful for their social and professional life). 
By categories, Roma population is the group the most exposed to early school 
leaving, and the situation is more severe in case of Roma women due to the poor 
living conditions and traditions. Low achieving pupils are also one of the 
categories exposed to early school leaving since their poor performance in school 
seriously affects their self esteem and motivation for learning. 
Just to show some figures, the early school leaving rate increased from 22.4% in 
1999 up to 23.4% in 2004 and slightly decreased in 2005 to 20.8% (Table 6 
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below). A significant gap between Romanian and European indicators can be 
noticed; the early school leaving exceeds by far the 10% EU benchmark set for 
2010. 
 
Another interpretation of BTN can refer to the basic training needs that can 
ensure the access to the labour market. 
The rate of youth unemployment raises the problem of education relevance to the 
labour market. 
Among the factors limiting the correlation between education and initial VET to the 
labour market, the following could be considered: 
- Still insufficient involvement of relevant stakeholders in the participatory planning 
of educational activities/offers; 
- Insufficient training provided to stakeholders in education and VET planning; 
- Insufficient updated information and studies on long term labour market needs 
affecting the initial VET planning and responsiveness; 
- Insufficient development and valorisation of partnership in education and 
training, limited co-operation in developing continuing learning programs, work 
based learning programs etc.; 
- Absence of mechanisms for monitoring the insertion and professional 
development of graduates (e.g. “tracer studies”). 
At system level, some of these issues (e.g. involvement of social partners, local 
authorities, and other stakeholders) will be addressed through the implementing of 
NQF and of the new instruments for quality assurance in education. 
The available studies (developed in 2005 within Phare TVET 2002) indicate that 
for graduates, regardless their educational/training attainment, a longer period of 
time is necessary to adapt them to job requirements, unlike in the case of persons 
with longer working experience. This situation is directly influenced by the 
insufficient correlation between education and initial VET offers and labour market 
needs. The lowest correlations are specific to intermediate qualification levels. 
One of the explaining factors is that the initial VET system was designed for 
career development. Qualifications achievement allow to initial VET graduates to 
practice several occupations. Thus, for being able to practice and to adapt to 
requirements of a specific occupation/job, graduates need to be integrated in 
programs for transition from school to work. Current programmes do not support 
the graduates’ effective insertion on the labour market and the work based 
learning and career counselling are not yet responding to the requirements of the 
study programmes. In this respect, specific actions for increasing relevance of 
qualifications provided by initial education and training were undertaken and some 
progress was made. Another issue that also remains to be addressed by the initial 
VET is the contribution to the middle management development trough post high 
school education. 
 
BTN can also refer to those needs and training programs that cover the “middle” 
level competences. 
 
 
 
ESF and European projects 
In the Iasi County we are facing the fact of hundreds of thousands citizens in need 
of basic training and in need of labor market opportunities. This is true for very 
many population groups of all ages, from children to elderly. 
Addressing such challenges takes major and long-term initiatives. Such initiatives 
cannot be established through the EU Lifelong Learning Program. 
Many challenges and needs in the Iasi County are better addressed by ESF and 
similar structural and large scale initiatives than by European lifelong learning 
projects. 
The focus on the ESF from the Romanian partners thus seems highly justified and 
strategically well planned, especially as the Romanian ESF offers favorable co-
financing frameworks. This is not the case in all member states. 
This does not, however, indicate that European projects are not relevant to the Iasi 
County, on the contrary. 
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But it might indicate that the role of European lifelong learning projects might be 
very different in the different member states! 
In this case, we might ask: what are the special roles of European initiatives in this 
context? How can European educational projects contribute to new initiatives, even 
if many basic needs should be addressed, through the ESF and similar large-scale 
initiatives? 
Whereas the ESF are often large-scale and practical implementation projects with 
hundreds of participants, the EU lifelong learning projects might play the role of 
inspiration, innovation and transnational cooperation as to the design of basic 
training provision in the Iasi County. 
To over-simplify: the EU lifelong learning projects might play the role of inspiration 
and innovation in connection with meeting different skills needs challenges, 
whereas the ESF and similar initiatives might represent the large-scale 
implementation of such initiatives. 
These reflections, produced by the Iasi Community Profile, have tremendous 
impacts on the Xploit project and on the positioning of the Iasi double partnership 
in the Xploit project: 
 
 
Please briefly outline how you could work with this interaction between ESF and 
EU lifelong learning projects in the Iasi EDU community. 
How do you see this interaction? 
 
 
Even if apparently ostentatious, when comparing the two programs’ objectives, 
from a first sight, it is obvious that most of them are common. The main difference 
is that the LLP is focused on education, the quality, the opportunities and its 
results, while the ESF- SOP HRD is focused more on the link with the labour 
market, the practical applicability of learning in daily life. 
 
The general objective of SOP HRD in Romania is the development of human 
capital and increasing competitiveness, by linking education and lifelong 
learning with the labour market and ensuring increased opportunities for 
future participation on a modern, flexible and inclusive labour market for 
1,650,000 people. 
The ESF interventions in Romania in the field of Human Resources Development, 
as established in the National Strategic Reference Framework 2007-2013, will 
assure investment in human capital, modernisation of education and training 
systems, increasing the access to employment and strengthening the social 
inclusion for vulnerable groups. 
 
The specific objectives can be summarised as follows: 
− Promoting quality initial and continuous education and training, including 
higher education and research; 
− Promoting entrepreneurial culture and improving quality and productivity at 
work; 
− Facilitating the young people and long term unemployed insertion in the 
labour market; 
− Developing a modern, flexible, inclusive labour market; 
− Promoting (re)insertion in the labour market of inactive people, including 
in rural areas; 
− Improving public employment services; 
− Facilitating access to education and to the labour market of the vulnerable 
groups. 
The ESF intervention in Romania shall support the achievement of the general 
objective and the specific objectives in the field of human resources development, 
making a real contribution to the implementation of European Employment 
Strategy and to the overall objective of growth and jobs. 
 
The general objective of the Lifelong Learning Programme is to contribute through 
lifelong learning to the development of the Community as an advanced 
knowledge-based society, with sustainable economic development, more 
and better jobs and greater social cohesion, while ensuring good protection 
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of the environment for future generations. In particular, it aims to foster 
interchange, cooperation and mobility between education and training systems 
within the Community so that they become a world quality reference. 
 
The Lifelong Learning Programme has the following specific objectives: 
(a) to contribute to the development of quality lifelong learning, and to promote 
high performance, innovation and a European dimension in systems and practices 
in the field; 
(b) to support the realisation of a European area for lifelong learning; 
(c) to help improve the quality, attractiveness and accessibility of the opportunities 
for lifelong learning available within Member States; 
(d) to reinforce the contribution of lifelong learning to social cohesion, active 
citizenship, intercultural dialogue, gender equality and personal fulfilment; 
(e) to help promote creativity, competitiveness, employability and the growth 
of an entrepreneurial spirit; 
 (f) to contribute to increased participation in lifelong learning by people of all 
ages, including those with special needs and disadvantaged groups, 
regardless of their socio-economic background; 
(g) to promote language learning and linguistic diversity; 
(h) to support the development of innovative ICT-based content, services, 
pedagogies and practice for lifelong learning; 
(i) to reinforce the role of lifelong learning in creating a sense of European 
citizenship based on understanding and respect for human rights and democracy, 
and encouraging tolerance and respect for other peoples and cultures; 
(j) to promote cooperation in quality assurance in all sectors of education and 
training in Europe; 
(k) to encourage the best use of results, innovative products and processes and to 
exchange good practice in the fields covered by the Lifelong Learning 
Programme, in order to improve the quality of education and training. 
 
 
 
What kind of new ESF initiatives?  
So, from the Iasi Community Profile we have extracted a major challenge to the 
Xploit project and to the Xploit communities: how can we describe the different 
roles of the EU Lifelong Learning Program in the different communities? 
And, how might this be a major parameter in the definition of different forms of 
learning communities, perhaps even different models of learning communities? 
But it goes both ways. It is not about European innovation being inserted in the Iasi 
County and then implemented in large scale through the ESF. It is not that simple. 
The ESF initiatives might indeed be innovative themselves and will, no doubt, offer 
a considerable amount of useful experience. Therefore the ESF initiatives are 
extremely relevant to the other Xploit communities: the inspiration goes both ways. 
Communities with structural challenges as to skills and labor market will, of course, 
have a special interest in such initiatives. 
 
 
Please briefly indicate the objectives of the new ESF initiatives you consider most 
relevant to the Xploit communities and to the Xploit aims and objectives. 
 
 
From the analysis made at regional level, the main challenges highlighted  are: 
· Persistent low levels of participation in education and training at all levels of the 
lifecycle, in particular in rural areas, determining an overall low level of 
qualifications of the workforce; 
· Incapacity of the education and employment structures to quickly adapt to the 
changing needs of the labour market; 
· Increasing of the poverty, especially at risk groups (Roma people, one parent 
families with more than two children, young post institutionalised). 
 
Consequently, the main initiatives of the institutions applying for the ESF are 
directed to correcting these problems.  
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At consortium level, the projects in implementation and those to start in the near 
future are: 
ISJ  
1. “Monitoring socio-professional insertion on the labor market of 
graduates in vocational education” 2010-2013. 
The project partners will develop activities such as: 
 
� awareness campaigns 
� transfer of best practices 
� developing entrepreneurial culture and curriculum of educational institutions 
� extending the frontiers of knowledge and entrepreneurial skills among young 
people 
� focus on modern methods of developing professional skills and knowledge - 
and ICT 
� promoting equal opportunities, health and safety 
� Job Fair organization 
The proposed objectives focus on learning perspective and its contribution to 
improving the employability of graduates in the labor market and the increasing 
relevance of skills acquired through initial training. 
The main target group - students enrolled in the national education system - 
young graduates - 9,000 people. Graduates are from both urban and rural areas. 
The target group is graduates who come from single parent families, families with 
low income, vulnerable groups, graduates with parents working abroad, belonging 
to the Roma ethnic minority graduates, graduates with special educational needs, 
etc. 
Secondary Target: - teachers / teachers counselors 
 
2. “At a click for a modern and efficient education” 
 
"At the click of a modern and efficient education” is a strategic project and it has 
been implemented in a period of 34 months (December 2010 - September 2013). 
The overall objective of the project aims to develop teacher skills curriculum for 
sustainable empowerment of teachers with digital tools, improve skills and 
education resources and improving the opportunities of teachers access and 
participation in training programmes through a training program multi-regional 
based on priority areas of Ministry of Education and Research and on ICT 
resources.  
 
The implementation of the project involves developing the following key activities: 
- selection of 52 experts - trainers, 15 from Tulcea County and 37 from Iasi 
County, with two reserves in Tulcea County and six reserves in Iasi County 
- training of 4200 teachers in four modules: IT skills training, interactive methods 
of teaching - learning, design and implementation of curriculum based on 
competencies, classroom management - crisis management 
- developing training curricula adapted to the needs of teachers in ISCED 0-6 to 
increase the relevance of the program for novice teachers, in rural and 
disadvantaged areas in the two developing counties / regions NE and SE 
- CNFPA (National Council for Adult Vocational Training) accreditation of the 
training program with transferable credits, modules, guides 
- launching the online learning platform  
 
3.  "Continuous Training of Mathematics teachers in the knowledge society" 
 
In January 2011, the County School Inspectorate of Iasi started the project 
"Continuous Training Mathematics teachers in society of knowledge" financed by 
the European Social Fund along with its partners: the University of Bucharest, 
SIVECO SA Study and Training Association. 
The overall objective of the project is training and skills development of teachers 
to implement a curriculum.  
The implementation of the project involves developing the following key activities: 
Design and development of two proposed training project: A mode - Empower the 
curriculum and the B mode - continuous professional development on the 
component of differentiated instruction of students. 
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4. Project Phare - CBC - "Information Center on Sustainable Development 
Strategies in Rural Areas ", Phare CBC 2006, Code: RO 2006/018-
447.01.01.29 obtained funding in 2008. The project aims at sustainable economic 
development in the border region and cooperation between young people and 
teachers from Moldova and Romania. The proposed action is within the measure 
1.5. "Education and social services". The proposed project is intended to create 
an Information Center on sustainable development strategies in rural areas, with 
offices in the following areas: Vladeni, Miroslava, Cotnari, Tibanesti, Podu-Iloaiei 
and Raducaneni. This Information Center is mainly aimed at supporting micro-
enterprise development and launched by young entrepreneurs in rural areas and 
in agriculture and services domain. The project aims to implement a social and 
professional training program for future farmers / private service providers who 
are operating in rural areas and who can help to combat the effect of poverty and 
who can develop rural areas, as well as a number of trainers in consultancy 
domain. The project takes place on both sides of the border between Romania 
and Moldova, the main locations being Iasi and Chisinau. 
 
5. "Access to education for disadvantaged groups”- School of equal 
opportunities,  
Phare Grant Contract/2003/005-551.01.02./15 – Project results: supporting, 
stimulating students to complete their basic school, ensuring a second 
educational opportunity for early leaving school persons; creating an attractive 
learning system in priority areas of intervention in education in the county of Iasi, 
that combines the best pedagogical practices attractive with attractive 
environment for learning for children from disadvantaged groups, paying special 
attention to Roma children and children with special educational needs. 
 
As a partner: 
 
1. Development of quality culture and provision of quality education in 
primary and secondary education system in Romania by implementing 
standards of reference. 
National Agency for Quality Assurance in the initial Education is carrying out 
since july 2010 the project “Development of quality culture and provision of quality 
education in primary and secondary education system in Romania by 
implementing standards of reference”, project co-financed by European Social 
Fund through Operational Sector Programme for Human Resources 
Development, 2007-2013. 
The overall objective is to increase the capacity of pre-primary, primary and 
secondary education to provide quality education through the implementation of 
standards for reference. 
 
After running this project, a state of the art report on the quality of pre-university 
education system it will be realized and a national study on the state of 
development of quality culture in education. 
The project will have an impact on the completion of the current legislative 
framework on the quality of Romanian university education through the promotion 
of a Government decision to approve the methodology of external quality 
assessment of education. 
 
2. Special educational needs for all - CESPeT 
 
The overall objective is to increase access to formal and non formal educational 
programs for children with special educational needs and are in risk of being 
abandoned, in order to integrate them from socio – professional point of view. 
CESPeT project results in correlation with the overall objective will be: access of 
1,300 pupils with motor and sensory disabilities from NE regions, Central, NW, 
SE to formal educational programs, non-formal and informal situations to prevent 
dropout; diversification of educational strategies for students with motor and 
sensory disabilities and categories of people who interact with them; involvement 
in training courses in special education domain of 400 people (teachers, parents, 
public functions, etc.); establishment of the Training and Research Centre in 
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Special Education and regional laboratories; development of a partnership 
between school-family-community; presenting opportunities to integrate people 
with motor and sensory disabilities; improving the legislative framework in the field 
of persons with motor and sensory disabilities, through a proposed amendment of 
Law no. 448/ 2006. 
 
3. Support for schools in implementing the manual of internal assessment 
of education quality 
The project was promoted by the National Agency for Quality Assurance in the 
initial Education and it is co-financed by the ESF- SOP HRD 2007-2013. 
The overall objective is to develop the capacity of education providers to develop, 
implement, evaluate and revise systems and procedures to ensure the quality of 
education in schools. 
 
The European money will be used for pre-university schools to undergo an 
internal evaluation of education they provide based on a quality manual supported 
by a computer application, by a trainer's manual and an application (type "demo") 
for training in the use of internal evaluation of education quality manual and of 
computer application support. 
 
4. "Save the children of abandon and non-integration” - SCAN 
"Save the children of abandon and non-integration” project's overall objective is 
preventing and decreasing dropping out the school through support action and 
training of persons involved in the process: students, parents, teachers, 
community by continuing to identify new opportunities. 
The specific objectives of the SCAN project involves: 
- Developing strategies and action plans for preventing early school leaving for 
2000 students in four regions of Romania - North East, North West, Central and 
South-East; 
- Implement action directions to prevent early school leaving through financial 
support of 2000 students, 600 teachers trained, professional counseling and 
proffesional certification of 400 parents in six counties of Romania (Braila 
Botosani, Iasi, Maramures, Mures and Vaslui) 
- Developing and testing methodologies, courses and seminars for teachers, 
parents and other staff of the four regions of Romania; 
- Identifying and implementing strategies for the reintegration of 90 people who 
have left school, developing intervention measures for 1910 at-risk students / 
dropout, counseling and career guidance for 1510 parents, for a period of three 
years. 
 
5. MaST NETWORKING, quality in developing key competencies in Maths 
 
The project will run over three years, aims to improve the quality of education at 
system and provider capacity through the development of academic units to 
develop key competencies in mathematics, science and technology. 
 
6. Interregional Network of Training in e-learning system of academics in 
university education. 
 
University "Alexandru Ioan Cuza", as the applicant, will run this project for three 
years with five other partner institutions: University "Dunarea de Jos", University 
"Stefan cel Mare" Suceava, University of Oradea, Iasi County School Inspectorate 
and Neamt County School Inspectorate. 
The project, funded through the SOP HRD by European Social Fund, has as main 
objective the development of skills of 1,400 teachers in education, by participating 
in a training program in e-learning system, managed by the platform MEDIA-EC, 
"Alexandru Ioan Cuza" Iasi University and entered in the educational offer of the 
Departments for Teacher Training. 
 
FEG 
As promoter: 
 
“Integrated services for unemployed, early school leavers and inactive 



 

26 
 

26  

persons” – Nord East Region 
Project financed by the ESF Romania, SOP HRD 2007-2013, Priority Axis 5: 
Promoting active employment measures, Key Area of Intervention 5.1: 
Developing and implementing active employment measures has as main 
objective to increase the employment rate among the unemployed, early school 
leavers and inactive persons. The project will open 6 regional centres to offer 
integrated services (guidance services and training for young and long-term 
unemployed, older workers, jobseekers re-entering on the labour market after a 
period of absence, early school leavers, job-clubs and post-hiring monitoring) to 
200 people belonging to the target group. Another 800 will be tested for their 
professional and work skills and counselled towards getting a job. 
Promoting active and preventive employment measures will have positive results 
both on the unemployed and employers’ mentalities as regards employment. 
Moreover, it means removing different obstacles regarding the access on the 
labour market, providing assistance and counselling for job-seekers, facilities for 
access to different active measures and removing the inactivity trap. 
 
“Integrated services for people in the rural area” – Nord East Region 
Project financed by the ESF Romania, SOP HRD 2007-2013, Priority Axis 5: 
Promoting active employment measures, Key Area of Intervention 5.2: Promoting 
long term sustainability of rural areas in terms of human resources development 
and employment, has as main objective to increase the employment rate among 
people in the rural area (employed in subsistence agriculture and unemployed), 
focusing on 3 villages in the county of Iasi. The services provided will be 
vocational counselling, training, insertion on the labour market and monitoring. 
 
“A new qualification- more flexibility on the labour market”- 
Project financed by the ESF Romania, SOP HRD 2007-2013, Priority Axis 2: 
“Linking lifelong learning and labour market”, Key Area of Intervention 2.3 
Training and support for enterprises and employees in order to promote 
adaptability, has as main objective to increase the flexibility on the labour market 
of 240 employees in constructions, beauty services and food processing by 
getting a /a second qualification in the same domain they work. 
 
“Access to the labour market for the future nurses through practice in the 
simulation lab” 
Project financed by the ESF Romania, SOP HRD 2007-2013, Priority Axis 2: 
“Linking life long learning and labour market”, Key Area of Intervention 2.1. 
Transition from 
school to active life, has as main objective to improve the work skills and to 
facilitate the insertion on the labour market of the student nurses. The target 
group is formed of 800 future nurses and 12 tutors. 
 
“Qualitative practical training in nursing- increasing the chances of 
employment” 
Project financed by the ESF Romania, SOP HRD 2007-2013, Priority Axis 2: 
“Linking life long learning and labour market”, Key Area of Intervention 2.1. 
Transition from 
school to active life, has as main objective to improve the work skills and to 
facilitate the insertion on the labour market of the student nurses, as well as 
creating an infrastructure comprising all the stakeholders in the field. The target 
group is formed of 800 future nurses and 20 tutors from 6 hospitals in Iasi. 
 

 
 
 
How can Xploit benefit from the new ESF initiatives? How can the initiatives be 
made visible in the project and to the partners? How does the Iasi EDU 
community plan to learn from the initiatives? 
 
 
Either by being presented by one representative or by uploading information in 
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English on the projects’ websites. 
The initiatives are being disseminated and implemented in the local community so, 
for these people the access to information is not a problem. 
 
 
 
The definition of community 
Challenged by considerable structural development needs in the Iasi County, that 
cannot be addressed at large, the Iasi double partnership has decided to “exploit” 
the project’s flexible definition of a community. 
Instead of addressing at operational level the City of Iasi or the County of Iasi, the 
partners wish to address a community and network of pre-university educations, 
including educational provisions for all age groups at pre-university levels. 
The Iasi Community Profile highly justifies this decision and the definition of such a 
community is well in line with the project’s flexible approach. In fact, this flexibility 
as to the definition of a community anticipates the diversity of possible approaches 
to the development of learning communities and cities, based on the very different 
realities of communities across Europe. 
In fact, this means that the Iasi Xploit team applies a double approach to the 
catalyst method: the Iasi EDU community is in itself a catalyst in the City and 
County of Iasi at large (the Xploit project will approach Iasi through the EDU 
network), and the identification of concrete Xploit initiatives or projects will be a 
catalyst in the Iasi EDU community. 
This special community approach might be very important to the final output of the 
Xploit project, delivering different ways of developing learning communities and 
different ways of establishing new lifelong learning infrastructures in the 
community. 
This means that the Iasi Xploit team will address the Iasi community at large at 
three levels: 
1. A network of core educations directly involved in the Xploit initiatives 

(involvement) 
2. The Iasi EDU community at large 

(collaboration) 
3. The City and County of Iasi 

(awareness) 
 
What is really important is to follow, describe and discuss the development of new 
infrastructures at level 1 and 2 throughout the project. 
It is important that the Iasi partners consider this challenge and all its aspects: how 
do we describe and document the development of new lifelong learning 
infrastructures in this special community? 
 
 
Could you put a few words on how the Xploit project will be linked to these three 
levels? In the first action phase, and perhaps, as a perspective, in the second? 
And, post-project? 
 
 
Level 1. A network of core educations directly involved in the Xploit initiatives 
The local partnership will decide on a number of schools to implement 3 of the 
projects on the list 
Level 2. The Iasi EDU community at large 
The community at large will take part in the 2 local initiatives- the resources centre 
and the platform containing resources from other EU projects 
Level 3. The City and County of Iasi 
The city and the county are envisaged to take part, silently in phase 1 of the 
project. When creating the resource centre, each institution subscribing will have 
to present its possibilities for networking, the human and the logistic resources it 
has access to and so on. Part of these resources consists of local institutions that 
can be attracted and interested in developing partnerships with the EDU 
community. Like for example: museums, the theatre, the philharmonics, TV 
stations, radio stations etc. 
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In phase 2 the support of the local authorities will simply formalize what we would 
have done until that moment. It would be practical but, at the same time, formal. 
We consider that this is a viable solution in our community for the moment. Doing 
things, constructing the infrastructure and only afterwards addressing the city and 
the county of Iasi. 
Post-project the activities will be running as well as they will be in the near future.  
 
 
 
 
Could you briefly describe what kind of educations will be involved at level 1? 
 
I’m afraid we can only provide a forecast since we decided that the projects to be 
disseminated will be chosen by the institutions in the network. 
We estimate to be of a special interest: 

- euroCALL- addressing Adult education 
- mPc- Media playing communities- addressing pre-school education 
- FAIRstart- addressing professionals working with small children. 

 
 
 
The most important challenges to learning according to the profile 
The Iasi Community Profile presents clear evidence as to the dramatic and 
fundamental learning needs in the population. 
There is a very strong focus on what we can call basic training needs, including 
labor market related skills, entrepreneurship skills and general knowledge society 
competences. 
The very basic skills needs cover many different groups of citizens and in very 
different contexts and also linked to very different socio-economic and socio-
psychological parameters. The strongest focus is put on: 

 Adults from the rural areas 
 Children and young people not linked to the educational system 
 The Roma people 
 Women in general, but especially socio-economic disadvantaged women 
 Unemployed, especially socio-economic disadvantaged unemployed 

These citizens do not have the very basic skills to uphold an independent living or 
to get a decent job in the labor market. 
According to the community profile, the increasing group of elderly is not at all 
considered in the official skills needs approaches. 
The lack of basic skills among young people and adults seems to overshadow the 
needs among the elderly. 
Of course, these scenarios present dramatic challenges to the community, and to 
the EU at large. 
In fact, it is becoming still more complicated to address these challenges. Why? 
Because in the knowledge society and in the future labor markets it is no longer 
obvious what “basic skills” mean. In fact, one might say that the only relevant 
“basic skill” is the learning to learn skill. 
In the context of rapidly changing labor markets, global as well as local, it becomes 
still more difficult to define “basic skills”, and even more difficult to define how such 
skills are learned. Because the how of learning is becoming still more important: 
the ability to learn and the competence to learn is becoming more important than 
the learning of specific content, such as math or language. 
These challenges are underpinned by yet another dramatic challenge: 
 
The sneaking dead-end labor markets 
The evidence speaks for itself: thousands and thousands of people need basic 
skills to get a job and to uphold and independent living. 
The problem is: what future labor markets are we talking about? Which are the 
emerging labor markets? What kind of jobs will be needed or created in the future 
in this part of Europe? 
This also means that focusing on short-term skills for specific labor markets can be 
a dead-end to many people.  
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It also means that there should be a strong focus in all kinds of training on the 
creation of new labor markets, the creation of new “needs” in the population, in 
Europe. In one word: entrepreneurship will be extremely important in this part of 
Europe. 
 
 
How could the Iasi EDU community contribute to the understanding of “basic skills 
needs”, learning to learn competences and a renewed entrepreneurial spirit? 
And to: what kind of basic empowerment training could balance between urgent 
basic skills to get a job and long-term learning to learn competences? 
 
 
Since one of the main aims of the ESF- SOP HRD in Romania is to help young 
people’s (and not only) basic skills as well as to develop their entrepreneurial 
spirit, the EDU community of Iasi will exploit this opportunity as much as possible. 
 
 
 
The Iasi EDU community's priorities and target groups? 
In the context of the definition of an educational community within the Xploit 
framework, and perhaps beyond, the primary target groups will, of course, shift 
from community stakeholders in general to groups of teachers and educational 
stakeholders in the pre-university education system. 
This choice of target group might be somewhat specified, at least in connection 
with the first action phase: 
 
 
What kind of people do you plan to work with in action phase one, and could you 
indicate how you plan to work with them? 
 
 
As mentioned, we will address in phase one, the members of the EDU community. 

- as regards the platform and the resources resulted from other projects 
that could be shared, we will address all the members of the community 

- as regards the resource centre, containing information about the available 
persons, resources, facilities etc in the community, we plan to work with 
the contact persons responsible for European projects in all the schools 
that would like to contribute to it 

- as regards the implementation of the 3 projects already mentioned/or any 
other chosen by the community, we plan to use resource persons in all 
the schools involved, besides, of course the teachers and the 
pupils/trainees and possibly parents  

- In the same time, the principals and the decision makers in the institutions 
will be addressed by a newsletter and, later on, by a magazine. 

 
 
The practical implementation of the action phase one (and perhaps also two) will 
be about creating new lifelong learning infrastructures in the Iasi EDU community, 
and about exploiting a limited number of European resources. Exploiting the 
European resources might form part of the activities around which the new 
infrastructures could be established and further developed.  
It is, of course, of considerable interest to Xploit what kind of challenges will be 
addressed and accordingly what kind of European resources will be addressed and 
perhaps exploited. 
 
 
Could you briefly indicate what kind of learning challenges you wish to address in 
the first action phase, and accordingly what kind of European resources you would 
be working with? 
How might these choices link to the other Xploit communities? 
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As mentioned, we will address the trainers’ performance by exploiting the 
euroCALL materials, the media use in kindergartens by exploiting mPc materials 
and training needs of people working with small children outside their family. 
Well, linking to the other communities will be regarded as a priority since the 
added value comes mainly from the exchange of information and practices. 
 
 
 
 
Will you consider an interaction between ESF initiatives and European lifelong 
learning initiatives when deciding on which practical European resources to exploit 
in the Iasi EDU community? 
 
 
Yes, definitely, since the EDU community of Iasi has a lot to gain from this 
interaction. But for the time being we will try to built on European projects and 
results existing not on something not finished yet 
 
 
 
Lifelong learning guides: coordination between ESF and EU projects 
and resources, and between different community levels 
In the light of the Iasi Community Profile it seems even more important to train and 
put into play one or more lifelong learning guides in the community. 
There are many challenges and without professional coordination of the initiatives, 
valuable resources and synergies might be lost and learning resources remain un-
exploited. 
The coordinator wish to emphasize that the guide roles could be defined in very 
different ways according to the needs and resources of the different communities. 
The important thing is not the name of the role or the formal job arrangements, but 
the fact that professionals are available to the community to coordinate and guide it 
towards the exploitation and creation of needed learning provisions. 
In the Iasi case, the most important roles of the guide(s) might be: 

 To coordinate the establishment and further development of the Iasi EDU 
community 

 To support the collaboration and interaction between the EDU community and 
the City of Iasi and the County of Iasi 

 To facilitate and guide the circulation and interaction of ESF and EU initiatives 
for the benefit of the community 

 To facilitate and perhaps even lead solid approaches to the “basic skills” 
challenges in the community, city and county 

 
 
How will you define the roles of lifelong learning guides in the framework of the 
Iasi EDU community strategy? 
What do you think about the coordinator suggestions as to the primary guide 
roles? 
In what ways might your guide roles be different from the guide roles in other 
Xploit communities? 
 
Please allow us to clarify the notion of “guide” during the training days in Salt. 
 
 
Possible human resources to put into play? 
The coordinator wish to draw attention to what we consider an important future 
resource in many communities: the use and involvement of “hidden” human 
resources. 
The creative use of human resources is, of course, even more important in 
communities facing dramatic challenges and with limited resources. 
Using the community’s own “hidden” resources is a strong way of being partly 
independent on external financial support and interests. Of course, such initiatives 
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can not at all replace for instance ESF initiatives, but might very well be combined 
with such initiatives. 
Often the problem is that such initiatives require a shift in mentality, both among 
authorities and other community stakeholders and among the people involved in 
the practical activities. It is about valuing human resources and valuing non-formal 
learning. 
The more limited the resources, the more important all kinds of non-formal learning 
and volunteering. And volunteering can be an important part of labor market 
training. 
Allow us to simply mention a few potential “hidden” resources, just for discussion: 

 University students volunteering for basic training of different groups of citizens 
as a part of their labor market training and social orientation 

 Elderly with useful background education and life experience volunteering for 
training of basic skills 

 Ambitious young people, especially young women, with an interest in 
developing social and human skills through working with different groups of 
citizens 

 Private stakeholders dependent on the supply of trained staff 
 
 
Do you consider it possible to work with the ideas of exploiting “hidden” human 
resources, and if yes, how could this be discussed in the Iasi EDU community? 
 
 
These hidden human resources will be mainly trainers/teachers interested in the 
activities run in their schools. It is also possible to work with volunteers, students 
from the university or in post secondary schools. 
The students could be informed by posts on the school’s platform or by launching 
a public call on the university web site. 
Little hope about the other mentioned categories. 
 
 
 
Participation 
It is true and obvious that the Iasi community is facing dramatic challenges in the 
fields of education and training, as well as in other fields.  
It is also true that the Iasi double partnership has decided a different approach to 
“community” than some of the other partners. 
This should, however, strongly encourage the Xploit partnership to ensure a strong 
interaction and dialogue with the Iasi EDU community.  
Choosing somewhat different ways should not lead to the Iasi community 
developing into an Xploit island, working in isolation from the project at large. 
It is therefore important that the Iasi double partnership communicates with the 
partnership and allows the partners to follow and understand the different initiatives 
in the EDU community, and that the partners pay attention to these 
communications and initiatives.  
Innovation emerges from dialogue and interaction. 
This also includes making the Iasi initiatives, including for example some of the 
ESF initiatives, visible on the project website. 
This is even more important as the Iasi EDU community might present a special 
but highly interesting case throughout the Xploit project. 
Descriptions of and stories from the development of the Iasi EDU community, 
including challenges and obstacles, are most valuable for the website. 
This can be done by an ongoing and fluent dialogue between the Iasi partners and 
the project’s web journalist, Enara Zabaleta. 
 
 
 
 
 
 
 



 

32 
 

32  

 
 
 
 
 
 
 
 

▼ ▼ ▼ 
 

Flagship challenges to Xploit and European lifelong 
learning initiatives in the North-Eastern part of Romania 

 
 
 
 
 
 
 
 
 

The definition of a learning  
community as a sector community,  

working as a catalyst in the community  
at large 

 
The interaction between European lifelong  

learning projects and local, regional or national ESF  
and other large-scale initiatives 

 
The future challenges of large scale “basic skills” training and  

the need for long-tem lifelong learning competences 
 

A renewed valuing of entrepreneurship and volunteering, as well as 
non-formal learning, accompanied by a re-valuing of human 

resources 


